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Flagship Programs
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ACE Methodology

SERVICES

Action-

Centered

Customized

Objectives

Experiential 

Learning

Learning is transferred by 

translating the experience to 

actual work practices

The entire learning program 

is tailored to our client’s 

specific business objectives 

and operation needs

People learn best when it is 

problem-centered and action-

oriented. This is the basis of 

experiential learning. As such 

our activities ensure full 

participation and lessons are 

drawn from the experience
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Meet Our Team
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Client Speak (Testimonials)
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Partial Client List
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Delivery Methodology
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Sample Pictures (In Person Training)
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Delivery Methodology
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Sample Pictures (Online Training)
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Client Engagement Model
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The below Rollout Plan is for a 4 Day “Leadership Journey” training (includes Optional One To One Coaching)

Sample Rollout Plan
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• Peoplecraft believes in Level 3 of Kirkpatrick Model to ensure transfer of learning from workshop to workplace

• Participants will draft an Action Plan for this at the end of each workshop

• Behavior Assessments will be administered before and after the journey to evaluate behavior improvement

Workshop To Workplace
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Displays Behavior Not At All Rarely Sometimes Often Very Often

Score 0 2 5 8 10

Sample Behavior Assessment
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Sample Action Plan

Discussion /

Activity
Main Learning Points Action Points

Time 

Frame

DOPE Bird Personality
I realize that I am an EAGLE / OWL personality and 

hence I need to work on my relationship skills.

- To start with, I will appreciate at least two people 

every day.
Immediate

Emotional Bank Account 

– Empathetic Listening

- When I make emotional deposits into someone’s 

bank account, their fondness, trust, and 

confidence in me grows

- I will increase my trust deposits through empathetic 

listening (L5 Listening) by having one to one sessions 

with my team members (once every 2 weeks)

Immediate

Assertiveness
- I realize that I do not express myself confidently 

and display Submissive Behavior 

- I will move from submissive to assertive behavior by 

being prepared with facts and data to negotiate for a 

win-win situation during my weekly review meetings 

with my managers & directors.

Immediate

Situational Leadership 

(Directing, Coaching, 

Supporting, Delegating) 

- I need to develop my team through the 4 stages 

of situational leadership so that I can make them 

run their own show

- I will understand my team member’s development 

level for a specific task and apply the right leadership 

style to help them move to expert level

- I will create a delegation plan and discuss it with my 

team member and my supervisor 

Immediate

JoHari Window

- I realize that I need to expand my open area into 

blind spot and hidden area to have effective work 

relationships and I need to try new ways of 

thinking and actions to reduce my unknown area. 

- I will receive feedback from my team members 

and manager by asking the following 3 questions: 

What should I keep doing? What should I start doing? 

What should I stop doing?

- I will regularly keep my team and team mates 

informed about my top two priorities for the 

upcoming week

Immediate
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Summary / Reference Materials
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List of Training Programs (In Person / Online)
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*Course Outlines can be provided on request

No. Training Programs
No. of 

Days
Staff

Team 

Leader

Middle 

Manager

Senior 

Manager

1 Personal Effectiveness 2 

2 Time Management 1  

3 Business Communication 2  

4 Campus 2 Corporate 1 

5 Assertiveness 1  

6 Working In Teams 1  

7 Interpersonal Skills 1  

8 Leadership Essentials 2 

9 Culture of Excellence / Customer Focus 1   

10 Creativity and Innovation 1   

11 Team Bonding 1   

12 Team Building 1   



List of Training Programs (In Person / Online)
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*Course Outlines can be provided on request

No. Training Programs
No. of 

Days
Staff

Team 

Leader

Middle 

Manager

Senior 

Manager

13 Work Life Balance & Stress Management 1    

14 Presentation Skills 2  

15 Problem Solving & Decision Making 2  

16 Performance Appraisal and Feedback 1  

17 Conflict Management 1  

18 First Time Managers 2 

19 Interviewing Skills 1 

20 Influencing Skills 1  

21 Leadership Journey / Coaching 6  

22 Change Management 1  

23 Delegation Skills 1  

24 Emotional Intelligence 1  



Contact Details

Thank You
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